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	Minutes
	Date OCTOBER 4, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:07 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Justin Day, Paul Douglass, Ian Dunn, Chuck Ewart, Pat Forbes, Kelly Lane, Amanda Madere, Kyle Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh
Regrets: Dave Bourne, Harry Chadwick, Jeff Fogal, Linda Lauzon, Matt Madere, John Mellor


	ACCEPTANCE OF MINUTES


	MOTION #221004-001

“That the Minutes from September 21, 2022 be accepted as presented.” (Pendle/Dunn)
Carried


	TREASURER’S REPORT

	· Balance at the end of September is $950,881.18.
· Treasurer noted an error in the report where Registration Expenses and Registration income amounts were transposed.
MOTION #221004-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/K. Mellor)
Carried


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Linda Lauzon
October honorarium
$330.00
MOTION #221004-003
“That the bill be paid as presented.” (Pendle/Scarrow)
Carried


	REGISTRAR REPORT

	VOLUNTEER REGISTRATION:
· Every single profile is flagged with missing documentation or unconfirmed address.

· By having every coach and bench staff register on Hockey Canada it alleviates the flags and it will show volunteers that have missing qualifications.

· Basically, it creates a profile and takes care of the flags.

· It also signs off on the critical waivers.

· So far, 120 volunteers have registered which covers most of Rep and Rec will be started.

· This will help at roster time.

· Most importantly, it makes sure everyone that is on the bench is qualified and insured.

· Rec Rosters have to be submitted by November 15 at latest.



	REP VICE CHAIR

	REP COUNCIL MEETING:
· Rep Council meeting occurred last week.
· A number of issues were discussed.  A review of the season structure occurred and a couple of changes of divisions were needed because a number of teams dropped out in BB loop.
· AA – U12 and U13 some changes to proposed structure.  13 teams that will be seeded as 6 for AA and 7 for A.
· U12 also had 13 and they went 5 AA and 8 A.
· U13 has playoff structure and U12 does not.
· Alliance is revisiting the spring tryouts for U13.  Their reason is because the OHF had not approved that Pathway so changes can be made.
· U11 is off the table for spring tryouts because it was an approved Pathway.  We haven’t tested impact except this year due to COVID and it was not a good experience for our Association.  It caused a delay in the season starting.
· There is evidence to prove it is hurting smaller Centres that don’t have the available ice.  A lot of other Associations agreed.
· We received an email asking us to document our issues that will be sent to the OHF to see if they can change U11 to spring tryouts.
· U9 and below can’t use Game Sheet Inc until they start full ice.
· Asking the Alliance whether they will use Game Sheet Inc for those teams.  The decision was tabled until next meeting.  U8’s will never use it.
IPADS:
· Every Alliance Centre uses these.  
· Game Sheet Inc. issued a statement that any iPad older than a generation 6 will no longer work.  We are looking at all of our iPad older than Gen 6.  Game Sheet Inc is blaming the Apple store as they are forcing them to do the install through the Apple Store.

· We will have to replace our iPads.

· They will offer us refurbished iPads through Game Sheet Inc.

· We will purchase 19 iPads.

· Cost for Game Sheet Inc is $99 per year per team.

· In the interim, teams can use  personal iPad if they are newer than a Gen 6 or in an emergency can use paper game sheets.

· Directors to ask Managers to test out the iPad they have to see if they work.

FLEX PACKS:
· We have Flex Packs for AA/BB.  It is a single ticket that is good for 10 games.


	ICE DIRECTOR

	· It has been a challenging month with fall tryouts, teams folding, new teams added, then new teams folding, request for changes from coaches/conveners for certain practice times/nights, rotation of practice times. All these requests came after the schedules were inputted prior to/at the beginning of the season. Ice Scheduler can’t stress enough the need for Spring tryouts and for the Ice Scheduler to be present when the convenors hold their coaches meeting. This could have eliminated some of the double/triple changes.

· Oakridge has asked all associations to fill out a BB/MD template with their time periods. This sheet will be provided to the Ice Scheduler to pass along to the teams. This will ensure when they go to a centre they are aware of what the time periods are for that Association.
· Ice Scheduler will be sending invoices out shortly to teams for extra ice, referees cost and room rentals. A copy will be sent to the Treasurer and the respective convenor. 
· Ice Scheduler added Globe Notes in the calendar for Black Out dates.
· Note for when we are looking at 2023-24 season, the Ice Scheduler would like to move U11, U13 Rec games through the week as this would help with weekend game ice lost due to blackout dates.



	REC VICE-CHAIR

	· OWHA has allowed for their players to be rostered to OMHA or Alliance.

· We may try to fill gaps in U15 and U18 for goalies.

· This will alleviate having to rotate goalies through.

MOTION #221004-004
“That SHA permit signed OWHA goalies for U15 and U18/21 to play within our Recreational League and be assigned to an Alliance team roster where there is a need.  SHA will charge a $300 commitment fee which will be refunded at the end of the season minus $50 for the various league/Association fees that are associated with being on an Alliance team roster.  The commitment fee will be refunded at the discretion of the Rec Vice Chair and Vice Chair Administration under consideration of the below conditions.” (K. Taylor/Brown)
Conditions: 

1) “The Goalie” is a signed OWHA Goalie that resides inside Lambton County. They must appear on a current OWHA Roster for 2022/23. 

2) “The Goalie” plays 75% of the SHA Rec Team League Game Schedule. This player is not required to attend team practices, but may do so voluntarily. We recognize that it is important to balance organized athletics with work/school/social activities. We also recognize that these players should prioritize participation within their OWHA organizations. 

3) “The Goalie” is assigned to a team equivalent to their OWHA Age Group (i.e. we will not accept U13 Goalies in U15).
4) “The Goalie” acknowledges that Sarnia Hockey Rec is predominantly male players with experience in various categories. They will be provided a segregated female change room and shower in accordance with Sarnia Hockey Dressing Room Policy 1.09. 

5) This will only apply to the 2022/23 Season. 

Carried with 1 opposed
· The advantage is the OWHA goalies get a few extra games and we get goalies.

· It we don’t get any OWHA goalies, we can utilize the goalie relief program.  OMHA is also coming to us looking for goalies so they don’t have goalies to share.

· We can also use goalie relief to OWHA if they don’t want to commit.
· Will send out to Girls’ Associations in Lambton County.

REC DIVISION UPDATES:

U18

· Struggle with getting coaches.

· We lost a coach due to a player moving to BB.

· We need to ensure better communication.
U7

· Both went well.  
· One small issue – a coach took wrong jerseys in error.

· A lot of confusion for parents with U6 being called U7 instructional.  We can go back to using U6. 

U11

· No issues.  

· Jerseys look good.

  


	REC EQUIPMENT DIRECTOR
	· U16-21 jerseys are getting approved.  Once approved, they can go forward.


	SILVERSTICK DIRECTOR
	· 12 teams in Atom AAA.
· Elgin backed out, but a team out of Niagara will attend.
· Government dropped COVID restrictions so now Chicago Mission and Little Caesars will attend.



	REC LEAGUE REFEREE DIRECTOR

	· Last weekend we had referees for every game. 
· This weekend being Thanksgiving, we have 2 U16 rep games at 5:30 on Sunday at different arenas.  We have only 1 crew at this point so may have to reschedule one game.  

· Officials portal – can’t input their availability.  Need to reach out to MB Sportsweb for a fix.


	CLINIC DIRECTOR
	· The Alliance gave us two dates October 16 or 23 for C1 or C2 clinics.  The Alliance has now advised we won’t have a C1 clinic here. 
· There is a C1 clinic in Woodstock on October 16.

· C2 is required by U11.

· Alliance has 1 facilitator.

· C2 for Oct 30 is available.   

· This will be confirmed by tomorrow.

· We will ask if we can use an OMHA instructor.

· We have to decide what will be charge for C2 course.   Alliance charges $90 for participant.  Typical charges are $120.  Remainder would pay for ice/facility.

· Internally we pay for the courses, but if we pull coaches from other Associations we can charge.

· $120 seems to be the going rate.

MOTION #221004-005
“That SHA will charge $120 for C2 clinic.”(Pendle/K. Mellor)
Carried
· Alliance is the only one doing in person clinics.  They feel in person is better and more to be gained.
· OHF issued a bulletin – pending roster is all we need for external play up to October 16.  Alliance has said pending roster is fine for in league play.  Only when go to an external tournament do teams need an approved roster.

· There are 5 D1 trained coaches in AA loop.  We need field evaluation to get D1 coaches certified.  The Alliance said it will be practically impossible to get certified by October 16.  If coaches send in a D1 Field Evaluation form request that will enable them to get an approved roster.




	CORRESPONDENCE
	· We received correspondence from the Sarnia Sting Community Fund (new name for Friends of Sarnia Hockey) inviting a representative from SHA to the October 9 Sting game.  There will be an on ice mock cheque presentation.  

· Wayne Scarrow will attend.


	NEW BUSINESS
	FACE OFF FOR MENTAL HEALTH:

· A meeting is occurring next week.
NEXT MEETING:  
· Next meeting is Wednesday, October 19, 2022 at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #221004-006
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
